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Disclaimer

This following presentation has been prepared by PT Bank Neo Commerce, Tbk. (the “Company” or “BNC” )
solely for selected recipients for information purposes only and does not constitute a recommendation
regarding any securities of the Company. Information contained in this document is being made available
and intended solely for the personal reference and information of a Recipient. Neither this document nor any
part thereof may be retained by the Recipient nor may any portion thereof by shared, copied, reproduced or
redistributed to any other person in any manner.

The information and opinions in this document are of a preliminary nature, subject to change without notice,
and may not contain all material information concerning the Company. Neither the Company nor any of its
affiliates (together with the Company, the “Group”), advisors and representatives make any representation,
express or implied, regarding, and assumes any responsibility or liability whatsoever (in negligence or
otherwise) for, the accuracy or completeness of, or any errors or omissions in, any information contained
herein nor for any loss howsoever arising from any use of these materials.

The information contained in this document should be considered in the context of the circumstances
prevailing at the time and is subject to change without notice and will not be updated to reflect material
developments that may occur after the date hereof. The statements contained in this document speak only
as at the date as of which they are made, and the Company expressly disclaims any obligation or
undertaking to supplement, amend or disseminate any updates or revisions to any statements contained
herein to reflect any change in events, conditions or circumstances on which any such statements are based.

Certain statements in these materials constitute “forward-looking statements” and information with respect
to the future financial condition, results of operations and certain plans and objects of management of the
Company. Forward-looking statements may include words or phrases such as the Company or any of its
business components, or its management “believes”, “expects”, “anticipates”, “intends”, “plans”, “foresees”,
or other words or phrases of similar import. Similarly, statements that describe the Company's objectives,
plans or goals both for itself and for any of its business components also are forward-looking statements.
No representation is being made that such forward-looking statements and information will actually be
achieved. The Recipient should carefully consider such forward-looking statements and information (as well
as the information in this presentation generally) and should not place undue reliance on these forward-
looking statements.
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2024 Result Highlights

* More attention to risk management parameters
» Better opex management

» Better quality of loan portfolio

Positive Net Profit before Tax of IDR 18.7bn

kneo commerce



More Attention to Risk Management Parameters BC
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* Implementation of blacklist & stop loss
enhancement.

* More stringent RAC for channeling
partners.

* KYC improvements and tightening
SLIK implementation.

* New scorecard implementation.

» Continuous risk strategy review.



Better Opex Management BC
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Operating expenses Cost of fund
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mmm

Loan (Rp tn) Commercial Loans (Rp bn)

Loan decreased as AFI has not been resumed. BNC compensate with growing Neo Growing Commercial segments to rebalance our loan book with better asset

Loan, Channeling Fintech, and Commercial Loan. quality.
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Better asset quality is translated into lower credit costs. Diversification through our own Direct Loan product.
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First Time Recorded Positive Results Since 2021 BC | 4 neobank
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Positive trajectory due to Bank’s effective risk management strategy and cost management.

Net Profit before Tax (Rp bn)
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Strong Liquidity Supported by Growing Number of Users BC
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Total TPF (IDR Tn) CASA Ratio (%)
[
29% 28% Neo Business
~459k merchants as of Dec 2024
Main features:
U . ,
— e Agent banking (Merchants to become bank’s agents
- for PPOB and bank services)
g ° Boo_kkeepmg & analysis
13.9 13.1 - e Business accounts
] e Business loans
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¢»] e Categorized savings

e Financial management

Neobank Users
e Owner, manager, and staff role supports

28.6 s e Payment collections
— ¢ QRIS & linked payments
17.0 e Role management
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Note: Users who have successfully opened Neobank accounts. Units in million.



2025 Guidance BC | 1 neobank
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* Asset growth with new partners and products

* Proposition to affluent segments hence more targetted approached
 Grow commercial segment to get ancillary businesses

» Continuous strict monitoring on asset quality

* Discipline cost management
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Let’s Collaborate and Grow Together!

For more information, please contact our Investor Relations:
novian.fitriawan@bankneo.co.id



mailto:calvin.neonardi@bankneo.co.id
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